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The Bank Partner - Bradesco

•5300 post offices
•On-line real-time transactions
•Transaction Fee
•Entrance Fee

•First Experience – Post and Bank



The Hardware & Software Solution

•The Authorization Site
•Duplicated Equipment with balanced
transactions
•Control Room
•Help Desk



Control Room – Monitored 24 x 7



Desktops – Monitored On-line



The Hardware & Software Solution

•The post office
•The Computer
•5 different components linked together

•Check reader
•Bar-code reader
•Printer
•Attendant card reader
•Pin-Pad

•Fully Developed – No shelf solution

•The Network – first time in use
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Banking System

Authorizing Site

Partner Bank

6.078 branches

9.3 Million Accounts



ROLL-OUT

• First Part
– 1000 kits to 1000 post offices

• Second Part
– 3000 post offices + 2nd or more kits for the

first 1000 post offices
• Third Part

– 1300 post offices

• June 2004 roll-out finished



PROJECTS  RUNNING  ASIDE

• Post Network (IT)
– Satellite Network
– Cable Network

• Preparing the Post Office Infrastructure
• More Equipments – Full automation of

the post offices
• Post On-line Centralized System



Training

• 24 labs (3 big ones – 40 computers each)
• On site training for office managers
• Local training for clerks
• +15 thousand trainees

• Change in culture (mouse, on-line)



Building the Operation

• Operational Chapters – each transaction
• Control Room
• Risc Servers
• Front Desk Solution (SW & HW)
• iso8583ECT
• Cryptography x Pin Pad
• Red Transportation Bags – docs and checks



• Accounts
• Deposits
• Withdrawals
• Account balance/statements
• Loans (on-line)
• Credit cards
• Bill/invoice/taxes payments
• Pay roll and social benefits

The Portfolio

Serra Redonda - PB



Impact on the regions

Massaranduba - PB



Some Results
• >1 milllion accounts every

year
• >93% of the partners

accounts
• The mark of 10 million

accounts (november
2010)

• Over 500 thousand
people are assisted
everyday

• Over 1000 small
municipalities started to 
grow after the Post Bank
arrived.



Breaking Barriers

In 75 small cities the only mean of transportation is by bo at or
by airplane.

Autazes - AM 
140 km  da Agência Manaus AM 

(14 hrs by boat)

Santa Rosa do Purus - AC

500 km da Agência Rio Branco AC

(airplane or 7 days by boat)



405 small cities are located more than 100 Km from citie s with banks. 
Most of the roads have no pavement.

Access to Salvaterra - PA

150 km from the Bank Office at Ananindeua PA

Breaking Barriers



Autazes - AM

Source: Fundação Getúlio Vargas – FGV-SP



• Population – ~30.000

• 3,2 inhab/km²

• Urban – 41.7%

• Distance to Manaus – ~120 Km

• In 2002, about 12 hours by 
boat

• Largest buffalo milk producer in 
Brazil

• About 40 communities

Autazes - AM



• PIB R$ 82MM
• Agriculture (48%)

• Comerce and Services (41%)

• Industry (5%)

• Governmental (social) Benefits (33%)

• 10 small businesses

• No Banks
– Payments and allowances only in Manaus

• +400 salaries of municipal workers

Autazes – year 2002



April 2002 – Banco Postal



• Postal Bank

– 8,800 transactions/month

– 3,000 accounts

– 100 new loans/month

• 36 small businesses

– Some accepting credit cards

– 90% growth on local taxes

*Valor Econômico 2004

Autazes – year 2004



• 7,657 accounts

• 1 Banking Outlet - Bradesco

• 5 other corresponding Banks
– Centered in the urban zone

• Banco Postal, 

• Express Bradesco (3)

• Lotery House (Caixa Econômica – with use by 
Banco do Brasil)

• Novo Céu (6 thousand inhab)
– Largest community out of the urban zone

– No banking service

– 1 hour 20 min by boat (R$20), 

“Bolsa Familia” (social benefit)(~R$85) 

Autazes – year 2009



Thank You

Post Bank and Finance Department

Rodrigo Figueiró de Andrade

dfban@correios.com.br

figueiro@correios.com.br

55  61  3426-2900


